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HOW WE INFLUENCE POLICY
POLICY RESEARCH &
ANALYSIS
• Policy Research Papers
• Governance Assessment
• Reports
• Policy Briefs
• Policy Dialogue Reports
• Public Service Delivery &
Accountability Reports
• Fact Sheets
• Peer-Reviewed Journal
Articles
PARTICIPATION IN SELECT
COMMITTEES
• Strategic Meetings
• Technical Committees &
Policy working groups

OUTREACH & ADVOCACY
• Policy Dialogues
• Advocacy Clinics
• National, Regional &
International Meetings
• Conferences
• Website/ social Media
Platforms
• Publications
• Electronic/Print Media
POLICY OUTCOMES
• Pro-poor Policies
• Economic Reforms
• Good Governance
• Improved livelihoods in
Communities
• Improved Public Service
Delivery
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MISSION:
ACODE’s mission is to make public policies work for the people
1. Through policy research, ACODE helps governments and
international development agencies to expand the range of
policy choices necessary to confront challenging and sometimes
controversial public policy problems.
2. Through policy outreach and advocacy, ACODE contributes
to the formulation of public policies that support sustainable
development, thereby expanding livelihood and income
opportunities for poor people.
3. Through capacity building, ACODE empowers communities
to demand for justice and promotes public participation and
citizens’ demand for accountability in decision-making processes
that affect their livelihoods and the environment.

OUR STRATEGIC OBJECTIVES:
Policy Research and Analysis: Creating new knowledge and
innovative tools for governance through evidence-based research
and analysis.
Outreach and Advocacy: Promoting the utilization of independent
policy ideas by governments through policy outreach and advocacy.
Civic Engagement: Empowering citizens to demand for
accountability and hence shaping public policies that are just and
equitable.
Institutional Capacity: Strengthening our human and financial
resource to achieve the vision of a premier public policy think tank.
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ACRONYMS
ACODE

Advocates Coalition for Development and Environment

AROGOT

Albertine Rift Oil Governance Tracker

AUOGSP

Association of Ugandan Oil and Gas Service Providers

BSDMEs

The Budget and Service Delivery Monitoring Exercises

BTAI

Budget Transparency and Accountability Initiative

CAO

Chief Administrative Officer

CBEG

The Centre for Budget and Economic Governance

CODECA
CODES

Community and District Empowerment for Scale up

CSO

Civil Society Organisation

CBTIC

Citizens’ Budget Tracking and Information Center

DEO

District Education Officer

ENR

Environment and Natural Resources

LGCSCI

Local Government Councils Scorecard Initiative

MFPED

Ministry of Finance, Planning and Economic Development

MIRAC
MoLG

Ministry of Local Government

PTA

Parent Teachers Association

SMC

School Management Committee

STON

The State of the Nation Platform

UFGLG

Uganda Forestry Governance Learning Group

ULGA

Uganda Local Government Association.

UNICEF

United Nations International Children’s Emergency Fund
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MESSAGE FROM THE BOARD CHAIR
secretariat who, under the policy
guidance of the Board of Trustees,
were able to steer the organization
to another level in the realization
of its vision, mission and strategic
objectives.

I

take this opportunity to salute all
our stakeholders who supported
ACODE in 2015 financially,
intellectually
and
materially.
Generally speaking, the year 2015
was very productive for ACODE.
The productivity of ACODE which
is presented in this report was in
form of research quality and output,
policy outreach and advocacy to the
policy environment in East Africa
and Southern Africa sub-regions and
institutional capacity building.
In a special way, I would like to thank
the Executive Director and the entire
Senior Management team at the

The progress of ACODE on the
path of success as a premier public
policy think tank in Africa continues
to lean strongly on the expertise of
a strong team of highly talented
researchers, administrators and
now the expanded and inclusive
management structure.
Our achievements during the year
under review as highlighted in this
Annual Report demonstrate the
fact that ACODE has indeed come
of age and is readily embracing
new methods of conducting and
disseminating research findings
to expand the impact of policy
outcomes. Most importantly, ACODE
has been expanding its impact
beyond the Ugandan borders through
strategic partnerships as evidenced
by signing a Memorandum of
Understanding (MoU) with Botswana

Local Governments Association
and Uganda Local Government
Association (ULGA), hosting of
several Local County Assemblies
from Kenya and annually convening
the Regional Security Round Tables
in Eastern Africa with the regional
militaries to improve regional
peace and security. ACODE also
subscribes to the Governance of
African Resources Network (GARN),
hosted by SAIIA.
As the Chairman Board of Trustees of
ACODE, our emphasis in the coming
year will be to support Management
to consolidate and scale up the
achievements recorded over time
and reposition the organization in its
endeavour to build its offices and the
endowment facility in order to ensure
sustainability.

Prof. John Ntambirweki
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FOREWORD FROM THE EXECUTIVE DIRECTOR

I

t is with great
pleasure
and
humility
that
I
present
to
our
esteemed
stakeholders
ACODE’s Annual
Report 2015.

ACODE in 2015
continued on its growth trajectory
registering significant progress in
terms of its research quality and
research productivity, high level policy
engagement, outreach and capacity
building national and local government
institutions. During this period, ACODE’s
Strategic
Plan
(2008-2018)
was
evaluated by an external consultant
and was found to be focused and
still relevant to assist the organization
respond to governance challenges and
needs of the 21st Century.
The
organization’s
international
standing as a think tank continued
to grow attracting some of the new
international partners to support
ACODE’s programme of work. ACODE
has for the four consecutive years
been ranked in the Global Go To Think
Tank Index as the best think tank in
Uganda and one of the top think tanks
in the world. See link http://repository.
upenn.edu/think_tanks/10/

Part of the explanation for the success
of ACODE in 2015 has a lot to do with a
a highly talented and motivated robust
research and administrative team that is
in place comprising both the local and
international staffs.
The Management
Team which was expanded to allow in new
and innovative ideas is another explantion
which allowed for particitatory planning
and implementation of the organization,s
programme of work. Most worth noting is
the expanded and highly talented team of
the Board of Trustees comprising mainly of
professionals and seasoned politicians from
East Africa and Europe.
ACODE would never have accomplished
the successes of 2015 without the generous
support and goodwill of our development
partners. We are indebted to all our
development partners whose names are
provided in this Annual Report for your
financial contribution that enables us to
conduct policy research and engage
policy makers with the aim of ensuring that
public policies work for the voiceless and
marginalized of our societies.
It is also important to note that the
relationship
between
ACODE
and
Government have greatly improved which
allows us to influence government policy
making and policy implementation. In order
to achieve this Management and the Board

of Trustees decided to pursue a nonpartisan agenda without compromising
the intellectual independence and
integrity of the organization. More
importantly, it was decided to pursue
constractive engagement as opposed
to confrontation which sets ACODE
apart as a think tank and not an activist
organization. This approach has yielded
dividends that enable ACODE to
convene highly sensitive conferences,
dialogues/workshops on controversial
public policy issues attended by all the
political players.
In 2016, ACODE will try to consolidate
and scale up these achievements.
Management will largely focus on
retention and motivation of the higly
talented staff that has been put together
since human resource is very critical
for the growth and sustainability of the
organization. Finally, I need to point out
that ACODE and its successes so far is
work still in progress. We still live in a
very under developed part of the world
and as such, we shall focus most of our
energies to support the attainment of
Africa Vision 2063.

Dr. Arthur Bainomugisha
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POLICY RESEARCH
AND ANALYSIS

ACODE’s strength is and remains
anchored in the capacity to loop
evidence-based research with policy
interventions. Research in 2015 was
undertaken under various thematic
areas including, Budget transparency
and accountability, Natural Resource
Governance, Local governance and
service delivery and Promotion of
Child Health. This section highlights
some of the outstanding research
publications produced in 2015 and
the high level dialogue events at
which policy recommendations from
the studies were presented.

The Centre for Budget and
Economic Governance (CBEG)
At ACODE, CBEG is funded by
the Hewlett Foundation and builds
on the five years of work under
ACODE’s Citizens’ Budget Tracking
and Information Centre (CBTIC)
whose aim was to build the demand
and supply sides of accountability.
During the year under review,
four reports on Assessing Public
Expenditure Governance in the
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Agriculture, Education, Health and
Roads sectors of Uganda were
published and can be accessed
on the ACODE website at http://
www.acode-u.org/. The reports
were widely disseminated to actors
and stakeholders in the respective
sectors to facilitate a platform where
the issues raised in the reports can
be addressed.
The Budget and Service Delivery
Monitoring Exercises (BSDMEs)
are under taken by the Budget
Champions as part and parcel of
ACODE’s obligation of monitoring
and
providing
feedback
on
service delivery and the budget
under Budget Transparency and
Accountability
Initiative
(BTAI).
The BSDMEs are conducted on
a quarterly basis. The focus of
the budget monitoring exercises
during the year under review was
the display of budget information
at the district, sub-county, and
service delivery units, the timeliness
of receipt of funds by these units
and the newly added display of the
payroll at the same service delivery
units. The monitoring exercises were
undertaken in 24 districts covering
471 service delivery units during the

first quarter and 22 districts covering
508 service delivery units during the
fourth quarter.

The Local Government
Councils Score Card Initiative
(LGCSCI)
ACODE’s Local Government Councils
Score Card Initiative (LGCSCI) is
implemented with support from the
Democratic Governance Facility
(DGF)
and
the
Governance,
Accountability, Participation and
Performance (GAPP). It is also
implemented in partnership with

the Uganda Local Governments
Association (ULGA). During the
year under review, 31 research
products were published under this
project, inclusive of one synthesis
report for FY 2014/15 and 30 policy
briefs based on the 2013/14 district
scorecard reports.

Contribution to Reduction of
Child Mortality
ACODE is a member of a consortium
of organizations that are jointly
implementing the Community and
District Empowerment for Scale-

ACODE, through the CODES project, engages health
workers to conduct health sessions during interface
sessions
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up (CODES) project. CODES
project is a five-year initiative
designed to reduce child
deaths caused by diarrhoea,
pneumonia
and
malaria.
CODES project was developed
jointly by Uganda’s Ministry of
Health, UNICEF and Karolinska
Institute in partnership ACODE,
Child Fund International (CFI),
Liverpool School of Tropical
Medicine (LSTM) and Makerere
University School of Public
Health (MUSPH). The project
targets 16 districts throughout
the country, randomly divided
into two groups. With funding
from UNICEF (Uganda), a
grantee of the Bill and Melinda
Gates Foundation through
the United States Fund for
UNICEF, ACODE was able to
carry out activities fronting the
reduction of child mortality.
During the year under review,
35 dialogue synthesis reports
were completed and one cross
dialogue synthesis report for
2014 was submitted to UNICEF.
Additionally, one qualitative
baseline study report and a
working paper were completed.
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Improving Natural Resource
Governance
ACODE was involved in the development
of the ENR CSOs Forestry and ENR
manifestoes.
We also participated in
meetings organized by the ENR-CSO
Network
secretariat
to
consolidate
information on key ENR/Forestry issues
for political parties to address in their
party manifestos. ACODE prepared a brief
on key climate change issues that were
included in the ENR CSOs manifesto to
inform political parties’ manifestos. The
manifestoes were finalised and circulated
widely and are being used by the citizenry
to engage the political leaders.

Enhancing Forest Governance
In 2015, ACODE prepared and published
a policy briefing paper entitled Greening
Uganda’s 2016 General Elections: Key
issues for political parties and political
leaders to address in their manifestos.
This paper highlights some of the most
pressing issues in Uganda’s Environment
and Natural Resources (ENR) sector that
political parties and other actors vying for
power in 2016 should consider addressing
in their manifestos.

An info-sheet on the role of local
leaders in promoting good forestry
governance
in
Uganda
was
completed, published and widely
disseminated to all the partners
and relevant stakeholders through
the Uganda Forestry Governance
Learning Group (UFGLG) platform
and ACODE website. ACODE
received constructive feedback from
this info sheet on the relevance of the
information and means of ensuring
accountability from the local leaders.
Notably, one of the UFGLG members
stated, ‘it is good information really,
I believe that it is strongly backed
up by the Regulations; policies/
Acts/ By-laws, to avoid challenges
from notorious politicians and other
leaders as we make them account
for their work in forest Governance’.
Research was undertaken on access
to justice in the forestry sector, the
draft of the research paper that
emerged from this was entitled;
Towards Greater Access to Justice
in Uganda’s Forest Sector: A Critical
Analysis of Uganda’s Forest Legal
and Policy Framework. This paper
will be published during next year
and will inform forest governance
especially in the legal realm.
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At ACODE, one of the core pillars
that keep us in the social change
market is the ability to transfer the
findings of our researchers from
the book pages to civic spaces so
as to inspire debate and action on
good governance in a participatory
manner. We, therefore, deliberately
undertake outreach interventions that
improve civic awareness of rights and
obligations, as well as giving citizens
the confidence to demand for service
delivery and accountability from their
governments, through empowering
them with knowledge, skills and
communication
platforms.
This
section highlights some of the civic
engagement campaigns undertaken
in 2015 under various projects.

Civic Engagement Action Plans
(CEAPS) in local Governments
In Anaka Sub-County, Nwoya District,
as a result of capacity building
facilitated by ACODE, Citizens
wrote letters to the sub-county and
the district about broken boreholes,
community access roads, and
schools. One of the letters was from
the School Management Committee
(SMC) of a primary school about a
conflict between the head teacher
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county, through their Area Councillor
and with the support of CSOs,
petitioned the office of the Speaker
about the issue of poor maternal
and child health in the district. With
the assistance of the Area Member
of Parliament, the same petition
was submitted to the Speaker
of Parliament in Kampala.
This
issue was referred to the relevant
Committee of Parliament that
consequently visited the sub-county
to further understand the situation.
These outcomes are powerful
illustrations of what can happen
when citizens become empowered
with the capacity to engage their
councillors around issues of service
delivery.

Increased Social Accountability
through budget champions

14

Citizens follow instructions on how
to use the SMS platform to hold their
councillors accountable.

schools in order to quell the conflict
that had escalated.

and a group of six teachers to the
District Chairperson and the District
Education Officer (DEO). As a result,
the DEO, Inspector of Schools and
Chief Administrative Officer (CAO)
visited the school, held a meeting
with the Parent Teachers Association
(PTA) and SMC hence later
transferring the teachers to other

The citizens of Amach Sub-county
in Lira District, through their area
councillor, citizens petitioned the
office of the District Speaker over
inadequate and dysfunctional water
sources. This petition was presented
and discussed in council and
referred to the Works and Technical
Committee for consideration. In
addition, the citizens of Aromo Sub-

During the year under review, 85
budget champion trainers were
oriented and trained on the use of
select social accountability tools
including the ACODE SMS platform,
ACODE budget database and the
Budget Information Tool of Ministry
of Finance, Planning and Economic
Development (MFPED). Champions
trained are expected to empower
their peers with skills on increasing
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social accountability in their locales
successively.

Community Clinics to Improve
the Health of Children under
five
In a bid to improve the health of
children under the age of five,
ACODE under the CODES project,
mobilized and facilitated 40 multiday community dialogues in rural
and peri-urban communities across
8 districts in Uganda. Additionally,
meetings in 13 districts were
organised with District Health

Management Teams to disseminate
and discuss the findings from the
2014 community dialogues.

Improving Natural Resource
Governance
Under the Albertine Rift Oil
Governance Tracker (AROGOT),
ACODE, in 2015, influenced more
inclusive dialogue on natural
resource management and increased
awareness
of
environmental
protection and human rights by duty
bearers and rights holders. Through
this intervention, public institutions

and government ministries have
become more responsive and involve
citizens in the debates relating to
management of natural resources
and in particular, extractives. More
so, after sustained lobbying and
advocacy, the Ministry of Water
and environment operationalized
the Annual Forest Forum, and the
climate change discussions have
become more inclusive.

Improved public awareness on
oil and gas
ACODE was able to contribute to the
creation of greater public awareness
of the opportunities and challenges
created by the exploration and
development of oil and gas in order
for citizens to take advantage of the
opportunities that arise from these
activities and hence plan for the
management of challenges. This was
achieved by organising a national
and sub national dialogue on local
content. ACODE also strengthened
accountability and transparency
provisions in oil policies, laws and
regulations by influencing and
contributing to the development
of Public Finance Management
regulations.

VHTs brainstorm during a follow up meeting of the community dialogues.
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Evidence and Lessons from Latin America (ELLA)
During 2015, ACODE was involved in a research project known as Evidence and lessons
from Latin America (ELLA), on a theme: Oil and Gas Local Content. ELLA is a south
to south knowledge and exchange programme that mixes research, exchange and
learning to inspire development policies and practices that are grounded in evidence
about what works in varied country contexts. Throughout the year, ACODE continued to
work with Grupo FARO, a research think Tank based in Ecuador and the organisations
have produced two research out puts collaboratively, namely, Africa Regional Evidence
Paper; Local content Frameworks in the African Oil and Gas Sector: lessons from Angola
and Chad. Out of this paper, we started the process of publishing a policy briefing
paper, entitled, Getting More out of the Oil and Gas Sector: Lessons from Angola and
Chad. The Africa regional evidence paper was paired with a sister paper titled “Local
content Frameworks in Latin American and African Oil and Gas Sector: Lessons
from Ecuador and Colombia. This pair of regional evidence papers will be produced
using a common research question and design. Based on two regional papers, the
process of constructing a comparative Evidence paper was started, comparing the
experiences of the two
regions, in order to
support inter-regional
lesson-learning.
Through the ELLA
programme an on-line
learning course was
developed and will be
moderated by both
ACODE and Grupo
FARO. The online
learning Alliances are
programmes that offer
structured thematic
discussion
around
the ELLA topics and
research.
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Speakers at the High Level Policy
Dialogue on Falling Prices
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ACODE continues to be
anchored on the pillar
of transforming theory
into practice, developing
uptake strategies that
engage publics for whom
application of the research
makes the most difference.
Annually,
ACODE
organises high level policy
dialogues that convene
expert
practitioners,
academia,
government
leaders, policy makers and
international development
partners to a round-table
discussion
on
policy
options for governments.
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Launch of the 6th Score Card Report

Launch of the 6th
Score Card Report
The 6th Scorecard report,
themed,
Unlocking
Potentials and Amplifying
Voices, was launched
during an event that brought
together
participants
from 30 districts. The
participants
included
local government political
and technical leaders,
Members of parliament,
civil society organizations,
Mrs. Lillian Tamale announces the scorecard findings of the assessments
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the media fraternity and development
partners. The event was attended
by 302 participants, 43% of whom
were female. The report, which
was launched by Mr. John Genda
Walala (MoLG) who represented
the
Right
Honourable
Prime
Minister of Uganda, focuses on the
performance of local governments
in relation to service delivery,
budget performance, transparency
and political accountability. It also
provides a synthesis of challenges
faced in the delivery of services to
the citizens and makes proposals
for policy reforms to ensure effective
and responsive service delivery and
an active citizenry. 1,500 copies of
the report were published and widely
disseminated to all the stakeholders.

5th High Level Policy Dialogue
on the Budget
ACODE, under Citizens’ Budget
Tracking and Information Centre
(CBTIC), annually organizes a
high-level policy dialogue on the
Budget which is aimed at influencing
the budget architecture in favor
of priority areas that are likely to
trigger economic transformation
of the country. In 2015, ACODE
Organised the fifth policy dialogue

in partnership with the Ministry of
Finance and Planning, together with
the Economic and Parliamentary
Commission. Themed, “Budgeting
for inclusive Growth in the midst of
Global Economic Turbulence” the
dialogue majorly focused on; the
economic outlook for Uganda and
its implications for budget deficit
and debt sustainability, Priorities
in the budget for the financial year
2015/16 and measures to improve
service delivery and value for money.
Emphasis was also put on the role of
Parliament in budget oversight and,
implications of the falling oil prices
for implementation of the National
Development Plan II.
Gracing
the event were more than 100
participants from the government,
development partners, academia
and private sectors.

Strengthening Regional
Security
During 2015, ACODE, in partnership
with Bradford University organised
the 5th regional security roundtable
held in Nairobi, Kenya in a bid to
enhance security in the East African
region. The dialogue focused
on key contemporary security
challenges, and on how to improve

the responsiveness of the military
and other security agencies to
terrorism, political insurgencies
and other armed conflicts related
to the disruption and noncontainment of democracy.
Under the theme, “Shaping
The
Regional
Peace
And
Security Architecture: Building
Capabilities For The Military And
Other Security Agencies In The
Greater Horn Of Africa,” this
dialogue was attended by senior
management of regional security
forces and other stakeholders,
hence providing an opportunity
for participants to review the
progress made in mainstreaming
and implementing the policy
recommendations of previous
roundtables and to further explore
ways of tackling the complex
security challenges in the region.
The overall objective of the
Roundtable was to promote
regional peace and security by
strengthening the capacity of
the military and other security
agencies for threat management
and security cooperation in the
Greater Horn of Africa.
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Delegates of the 5th Regional
Security Round table in Musanze
Rwanda.

State of the Nation Platforms
Through the year under review,
ACODE continued to hold The State
of the Nation Platform (STON) monthly
Platforms, a national policy forum
to promote upward and downward
policy conversation on contemporary
public policy issues in Uganda.
Eight sessions were conducted,
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bringing
together
individual leaders and
professionals
in
the
public sector, private
sector, civil society and
other interest groups.
The STON platforms
are aimed at promoting
and facilitating dialogue
across different sections
of Uganda’s middle level
policy makers, political
actors, businessmen and
women, the media and
civil society.

Regional Forestry Governance Forum
During the year, ACODE, in partnership with
CODECA and MIRAC convened the regional
forestry governance forum in Masindi District.
With 90 participants from Masindi, Kibaale,
Hoima, Buliisa and Kampala, the forum entailed
various presentations on different components of
forest governance in Uganda. ACODE made two
presentations on forest governance challenges
in Uganda (based on the findings in the draft
State of Forest Governance Report prepared by
ACODE) and the role of local leaders and actors
in enhancing forest governance.

Extending the frontiers of
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Regional Forestry Governance Forum meeting in progress.

High Level Policy Dialogue on Oil Price Volatility and
its Implications for the National Economy
By organising the high level policy dialogue on oil volatility
and implications for the national economy, ACODE provided a
platform for participants to share ideas on the likely impacts of the
falling oil prices on Uganda’s economy and on the development
of the nascent oil and gas sector in Uganda and to draw lessons
for Uganda and inform strategies for managing volatility of
the oil prices and the impacts on the economy. The dialogue
was attended by 120 people from the government, academia,
development partners, private sectors and civil society.

ADVOCATES COALITION
FOR DEVELOPMENT AND
ENVIRONMENT

Multi-stakeholder Dialogue on Oil
Governance
During the year in review, ACODE, in partnership
with the Word Bank, the Ministry of Energy and
Mineral Development, Uganda National Bureau
of standards, Association of Ugandan Oil and
Gas Service Providers (AUOGSP), organised a
multi-stakeholder national dialogue on enhancing
local participation in petroleum development in
Uganda. With an attendance of 80 participants
of whom 34 were women, the dialogue aimed
at providing an opportunity for government,
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oil companies and the business
community to discuss strategies to
enhance participation of Ugandans
in petroleum development.

Dialogue on Integrating
Environment and Natural
Resources Issues in Uganda’s
Political Party Manifestos 20162021
During 2015, ACODE, in partnership
with the ENR-CSO Network and AntiCorruption Coalition Uganda (ACCU),
with support from CARE International
in Uganda, organized a meeting
themed, “Integrating Environment
and Natural Resources Issues in
Manifestos of Political Parties and
Other Political Actors”. The dialogue
which targeted political parties and
other political actors convened over
190 stakeholders including political
party presidents and members;
political actors; aspiring political
leaders representing political parties;
independent political candidates;
District Councilors, LC Chairpersons,
technocrats,
religious
leaders,
journalists and selected CSOs.
Participants were from Kampala and
neighbouring districts.

22

Hon. Betty Kamya, speaking at the dialogue on environment and natural
resources, in political party manifestos. She is flanked by political party
representatives.

The overall objective of the dialogue was to persuade political parties and other
political actors to adequately address ENR issues in their manifestos. ACODE
made a presentation on behalf of the ENR-CSO Network: The Key ENR issues
to address in Manifestoes of Political Parties and other actors. The outcome of
this dialogue included the media coverage on politicians and environmental
degradation which ignited debate on the role of politicians in the conservation
of the environment. The following links provide media coverage of this
dialogue:http://www.monitor.co.ug/News/National/Minister-faults-politicians-onenvironment-degradation/-/688334/2915726/-/x2e653/-/index.html https://www.
youtube.com/watch?v=g4tXxCrk51g
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CAPACITY
BUILDING AND
ADVOCACY
As a think-tank that strives
to make research and policy
analysis relevant to human wellbeing and development, ACODE
endeavours to ignite the fire of
local change makers through
sharing knowledge and skills that
will inspire democracy from the
grassroots and lasting solutions to
community problems.
Through
various
workshops,
experience sharing exercises and
sensitisation working groups with
various local government leaders,
both technical, political leaders
and district based civil society
organisations in Uganda; ACODE
continued to build capacity of
different publics to equip them with
facts generated through research,
to later inform their decisions.
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Support Supervision and
Monitoring
The
ACODE-CODES
team
conducted
45
post-dialogue
monitoring visits in 13 districts
to document the challenges and
achievements undertaken by host
communities after the dialogues and
also hosted 8 district dissemination
meetings with LVs and District Health

ADVOCATES COALITION
FOR DEVELOPMENT AND
ENVIRONMENT

Teams to review the findings from
the 2015 community dialogues and
develop policy-related action plans
to address a number of the concerns
raised during the dialogues
By end of the year under review,
sixty nine (69) and sixty two (62)
monitoring visits to communities
and health facilities respectively had
been accomplished in both wave
zero and wave one CODES districts.

... ACODE endeavours
to ignite the fire of local
change makers through
sharing knowledge and
skills that will inspire
democracy from the
grassroots and lasting
solutions to community
problems.

The CODES team takes caretakers through child mortality dynamics
24
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ACODE researchers
conducting an outreach
workshop with Moroto
citizens

and 72 CSOs in five sub-counties
were trained and facilitated in
Citizen Engagement Action Plan
development during researchers’
methodology training.

Strategic Meetings with Key
Policy Makers

Local Government capacity building workshops
During the year in review, two regional multi-district leadership forums were
organised in Arua and Mbale districts, focusing on knowledge generation,
dissemination and joint development practical action plans.
Furthermore, during the year, 2,600 citizens participated in outreach workshops
organised by ACODE in 26 districts, bringing together political leaders, CSOs,
citizens and the media. Additionally, fifteen CSO members, 10 local leaders

During the year under review, 34
strategic meetings were organised
and held by ACODE staff. The
meetings were held with key
policy makers, including members
of parliament, Ministry of Local
Government
(MoLG)
officials,
Ministry of Finance, Planning and
Economic Development (MoFPED)
officials, staff from the National
Environment
and
Management
Authourity (NEMA), staff from the
National Forestry Authority (NFA)
as well as staff from ULGA. These
strategic meetings provided ACODE
with a platform to share policy
proposals from the ongoing policy
research.
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RELAYING RESEARCH
THROUGH DYNAMIC
COMMUNICATION
As a think-tank, ACODE follows the
ever changing communication and
technological trends and continued
using various electronic, print and
multimedia channels in which to
impart knowledge and get feedback
regarding public policy throughout
2015. The channels included
the institutional website, official
social media accounts (Facebook,
YouTube, Twitter), strategic meetings
and dialogues covered in both
the traditional broadcast and print
electronic media

26

Conducting Health Media
Campaigns Through U-Report
and Radio spots.

bearers. The tool / platform is
hosted / managed by UNICEF. To
supplement tool, ACODE, during
2015, in consultation with District
Health Officers (DHOs), developed
and translated into local languages
district-wide CODES related health
messages. The messages were
submitted to UNICEF for action.
In addition, ACODE together with
CODES focal District Health Teams,
developed and translated into local
languages community dialoguespecific U-report messages targeting
dialogue communities (2015) across
the 8 Wave one districts. They were
also submitted to UNICEF for further
action.

CODES adopted U-Report, a free
SMS social monitoring tool used to
highlight issues affecting children
while
stimulating
discussion
about public service delivery and
igniting accountability from duty

Additionally,
ACODE
together
with CODES focal DHT persons
developed and translated four (4)
CODES radio spots /adverts, which
were later on approved by Assistant
Commissioner for Health Promotion
and Education, Ministry of Health,

Dr. Paul Kaggwa. The adverts which
were aired on six local radio stations
across 8 CODES wave one districts for
6 months hinged on knowledge and
treatment of diarrhoea; knowledge of
patients’ rights and responsibilities;
Completion
of
scheduled
immunisation; and knowledge and
treatment of pneumonia.

Public Policy Library AND ICT
Innovation
We value the body of knowledge
in various policy disciplines and
in 2015, ACODE continued to
generate, contribute and share our
resources globally through multimedia databases as a means of
contributing knowledge to the
various public policy sectors.
Research papers, policy briefing
papers and governance reports
constitute ACODE’s main tools of
communication. During 2015, a
total of 6 research papers with a
total of 4,000 copies were published
and disseminated over 2,850
copies; 2 policy briefing papers
on contemporary policy issues
with a total of 1,000 copies were
published and so far over 374
have been disseminated; 30 public
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service delivery and accountability
reports amounting to 15,000 copies
were published and 14,400 copies
disseminated in 30 districts across
the
country.
Our
researchers
authored various manuscripts that
were published by different journals
including;
•

Herrera, J.J.; Morales, M.; Jarrín,
S.; Magelah, P.; Mushemeza,
E.D. (2015). Local Content
Frameworks in Latin American
and African Oil and Gas Sector.
Practical Action, Lima, Peru. 19
pp.
http://r4d.dfid.gov.uk/pdf/
outputs/ELLA/60739_Local_
Content_Frameworks.pdf

•

Allen, E. P., Golooba-Mutebi, F.,
Mbonye, A. K. (2015) Challenges
to Seeking Healthcare for Children
under Five years in Uganda:
Which Barriers Matter Most to
Caretakers? Health Policy and
Planning (In Press)

•

Muyomba-Tamale,
L.,
Cunnighum, K. (2015). Holding
Government Accountable for
Service Delivery in Uganda:
The
Local
Government
Councils Score-card Initiative.
Commonwealth Journal of Local
Governance (In Press)

Critical policy relevant information and facts were also published and
disseminated in the form of info sheets as shown in the table and graph below.

Table showing publications produced for the period January December 2015
Publication type
Policy Research Papers
Policy Briefs
Policy Dialogue Reports
Info-sheets
Public Service Delivery Reports

Number of
No. of No. of Copies
Publications Copies Disseminated
6
4000
2850
2
1000
374
0
0
0
2
1000
930
30 15000
14400

Graph showing publications produced for the period January December 2015
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Coordination of the Civil
Society Coalition on Oil
and Gas (CSCO)
ACODE, as the host of the
Civil Society Coalition on Oil
and Gas, ensured that there
is effective coordination and
participation of CSCO in the on
-going policy and legislative
processes on oil and gas,
hence raising its profile and
visibility. The coalition was
invited to participate in other
oil related policy processes
and its ability to influence
policy has been enhanced.

Lighting the torch for
Peace ahead of the
2016 elections by Gen.
Katumba Wamala,
CDF - UPDF, Dr. Arthur
Bainomugisha, ED,
ACODE, Mr. Richard
Sewakiryanga, ED,
NGO Forum, Hon. Miria
Matembe and the ED,
Youth Network.

Partnership with the Ministry of Finance,
Planning and Economic Development
(MoFPED), IPA and the Budget
Strengthening Initiative of ODI
This partnership, governed by a steering committee
headed by the Ministry the Ministry (Chair is the PS),
aims at promoting transparency and accountability.
It has a membership of other government agencies,
for example, OPM, MoLG, MoH, MoA, Works
and transport. During the year under review, we
registered reforms for example, harmonising local
government votes and decentralising the payroll
and pension plan. Our researchers undertook
quarterly monitoring exercises focusing on display
of information on transfers and timeliness of funds in
the 26 districts.

Memorandum of
Understanding between
ACODE and ULGA

Working with district health teams (DHTs)
and district-based partner CSOs (CBOs/
NGOs)

The partnership with ULGA
enables us to implement the
scorecard initiative in the
30 districts. Through this
partnership, we are able to
undertake advocacy of work
with all the 111 districts,
through the regional ULGA
platforms. All the activities
under the scorecard initiative
are implemented in partnership
with the association.

To strengthen local capacity to conduct robust
community-based health interventions to improve
people’s lives and ensure sustainability of the CODES
project, ACODE, through the CODES project had
formal partnerships (with signed MOUs) with twenty
two (22) district-based CSOs across the 13 Wave
one and wave two CODES districts. Individuals
representing the partner CSOs were instrumental
in facilitating community dialogues, dissemination
of community dialogue findings, and conducting
post-dialogue follow-up monitoring visits in their
respective districts.
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Human Resource Capacity
At ACODE, we acknowledge the
importance
of
strengthening
and
empowering our team as a key avenue of
achieving our vision of becoming a premier
policy think tank in Africa. Owing to this,
we continued investing in infrastructure
and human resource development.
Deliberate efforts were taken to attract
highly competent professionals and to
champion intellectual freedom amongst
our staff through trainings conducted
locally and abroad.
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Building an Endowed Team
ACODE is committed to recruiting and
keeping a unique, multi-disciplinary blend
of professionals with specialised expertise
in policy research, advocacy, government
monitoring, administration and economic
analysis. During 2015, members of the
research team were trained in the use of
EndNote and Atlas.ti research analysis
tools to build capacity in the use of the
tools in research. The team also underwent
In-house training in research methods,
scientific writing and policy analysis.
Furthermore, it is our tradition at ACODE to
hold monthly research meetings to share
concepts, proposals, tools, research
reports and also to pass on skills from the
senior researchers to the junior research
team. This was done every last Thursday
of the month in the year under review.
In a bid to boost team morale, motivation,
productivity
and
performance
of
each department/unit and enhance
communication, we had a two day
team building event at Lake Victoria
Serena Hotel in which members of staff
shared their targets, roles, defined their
expectations and reinforced the need to
accept accountability for a job well done.
It was a pleasure, during the year under
review, to recruit six professionals into
organisation.
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OUR NEW MEMBERS OF STAFF
PROF. ELIJAH
MUSHEMEZA
joined ACODE
as a Senior
Research Fellow
with a wealth
of experience.
Professor
Mushemeza
holds a
Bachelors of
Arts degree in
Social Sciences,
a Master of
Arts degree in
Development
Studies (ISSThe Hague)
and a PhD in
Political Science
from Makerere
University.

SEBASTIANO
RWENGABO
(PhD) joined the
ACODE team as a
Research Fellow
and leads a team
of researchers
addressing
mechanisms
for Resolving
both Intra-State
and Inter-State
Conflicts Arising
From Oil and Gas
Developments in
the Albertine Rift
Valley.

FRANCIS
TUMWESIGE

JOHN OKIIRA

joined the
ACODE team
as a Research
Officer. He has
experience
in research,
advocacy and
litigation on
matters of oil
governance,
biodiversity
conservation
and business
and human
rights.

SUSAN
NAMIREMBE
KAVUMA
(PhD) joined
ACODE as
a Research
Fellow. She
brings along
extensive
experience
and is an
Economist
in policy
research and
analysis.

joined ACODE
as a Research
Officer. He is
an Economist
with a master’s
degree in Social
Protection from
the University
of Mauritius and
holds a Bachelors
of Arts degree
in Economics
from Makerere
University,
Uganda.

Justus Nahabwe
Driver
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RESEARCH INTERNS 2015

Christopher Musisi
Research Intern, LGCSCI

Rogers Ampumuza
Research Intern, LGCSCI

Judith Naginda
Research Intern, LGCSCI

Emmanuel Engoru
Research Intern, LGCSCI

Ronah Atusasire
Intern, Admin

Richard Ayesigwa
Research Intern, CBEG

Daphine Kobugabe
Research Intern, CBEG
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BOARD OF TRUSTEES
Prof. John Ntambirweki:
is the Chairman of the Board of Trustees and currently the Vice Chancellor of the Uganda
Pentecostal University in Fort Portal, Uganda. He is also a consultant with international
organizations like UNDP, FAO, IFAD, UNICEF, IUCN, UNECA, ACTS, GTZ, DANIDA, and IDRC
in Africa. He holds a Master of Laws degree (LLM) from the University of Nairobi. He has a
wealth of experience working with Government agencies in many African countries and many
international organizations. He has vast experience working on many national, regional and
international issues and brings with him vast intellectual experience to the Board.
Mr. Medad Mwesigwa:
is the Treasurer of the Board of Trustees and he is also the Chief Finance Officer, Housing
Finance Bank Ltd. He teaches professional programmes at Makerere University Business
School. He holds a Bachelor of Commerce (BCOM-Accounting) from Makerere University
Kampala, a Diploma in administration, ACCA, CPA certifications. His background and immense
experience is invaluable to the Organization especially in matters of financial management
and oversight.
Prof. Patricia Kameri-Mbote:
is a member of the Board and a Senior lecturer in the Department of private law, intellectual
property rights law at the University of Nairobi. She is also a director of research and
Senior Researcher at the African Centre for Technology Studies (ACTS), Nairobi. Patricia
taught international Environmental law at the University of Kansas, Trade and Environment
at Stellenbosch and women, access to resources at the women law Centre, university of
Zimbabwe. She is a member of IUCN Commission on Environmental Law and World Summit
on Sustainable Development. She holds a Doctorate of the Science of Law (J.S.D) and a
Juridical Sciences Master (J.S.M) from Stanford University. She also holds a Master of Laws
(LLM) in Law in Development from the University of Warwick. Patricia brings a lot of intellectual
capital and experience relevant to several programmatic areas of ACODE especially in the
areas of Biotechnology Policy and intellectual property rights.
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Dr. Josephine Odera:

is a Member of the Board and currently a Regional Programme Director of UNIFEM in Kigali,
Rwanda. She holds a Doctorate degree in Conflict Management from the University of Ghent,
Belgium having previously qualified with a Master’s degree in Economics from the University of
Nairobi. She is currently engaged as a lecturer at the Institute of Diplomacy and International
Studies (IDIS), University of Nairobi and serves as the Deputy Director for the Africa Peace
Forum. Odera previously worked with the Ministry of Foreign Affairs and International
Cooperation, Republic of Kenya. She represented the Government at sessions of the United
Nations Economic and Social Council, United Nations General Assembly, the Organization of
African Unity, the Preferential Trade Area now COMESA, and IGAD. She is currently the lead
consultant for the elaboration of a common foreign and security policy for the East African
Community (EAC) and her involvement in the ongoing peace initiatives in the region brings with
her firsthand experience to ACODE’s Peace and Conflict Programme.
Prof. John Paramagambe Kabudi:
is a Member of the Board and a Senior Lecturer at the University of Dar-es-Salaam, United
Republic of Tanzania. He is also advisor to the Office of the Vice President on the environment
in the United Republic of Tanzania. Prof. Kabudi is a member of the Board of the Lawyers’
Environment Action Team (LEAT) and the Human Rights and Legal Resource Centre- two
leading partner NGOs in Tanzania. He therefore brings with him immense experience in NGO
management.

Dr. Monica Muhoja:
Dr. Muhoja is a Member of the Board and current Associate Director for Africa Programs with
Dignity Alert and Research Forum in Tanzania. She holds a Doctorate degree in International
Human Rights Law from the University of Edinburgh, having previously qualified with a Master’s
degree in Law (LLM) from Georgetown University Law Centre, Washington DC and a Bachelor’s
Degree in Law (LLB) from the University of Dar es Salaam. She is engaged as a Consultant on
children and women’s rights, gender and development. She is also a Lecturer at the University
of Dar es Salaam.
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Prof. Ephraim Kamuntu:

Prof. Kamuntu is a Member of the Board and currently the Minister of Water and Environment,
Government of the Republic of Uganda and an Ex-Officio Member of Parliament. He is a
professor of economics, and has extensive experience working with the private sector.

Hon. Lydia Wanyoto:
is a Member of the Board and a former Member of Parliament of the East African Legislative
Assembly. She studied LLB (Hons) UCU, MA Human Rights (MUK), MA, Gender and Women
Studies (MUK). Hon Lydia Wanyoto Mutende is a distinguished reginal politician CUM
Consultant on matters ranging from law, human rights, governance, regional intergration and
women affairs.

Prof. David Francis:
is a member of the Board of trustees and joined the ACODE board in 2015. He is currently
the Head of Department of Peace Studies; Director of JEFCAS and Commissioner of the UK
Commonwealth Scholarship Commission. Prof. Francis has served as Principal Project Lead
/ Interim Vice Chancellor of the UNESCO-Affiliated African Peace University project in the
West African state of Sierra Leone. He holds a PhD. in International Relations - 1995-1998
Department of Politics, University of Southampton, UK, Bachelor of Arts with Honors in History
(Second Class Upper Division) -1989-1993 Fourah Bay College, University of Sierra Leone,
Sierra Leone, Diploma in Human Rights - 1994 Raoul Wallenberg Institute, Lund University,
Sweden and Diploma in Law, Development and Social Justice – 1995 Institute of Social
Studies, The Hague, The Netherlands.
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Prof. Jassy B. Kwesiga:

is a member of the Board of Trustees. He joined in 2015. His working career spans over 40 years
including academia, research and civil society sector (CSO). He holds a BSc (Econ) London
University, Diploma in Adult and Community Education, Edinburgh University, MA Education,
London University, and Certificate in Management for Development, MDF, and Netherlands. Prof.
Kwesiga is also a member of the board for various organizations.

Bp. Dr. Tibeesigwa George William
is a member of the Board of Trustees he joined in 2015 and currently Coordinator of North Ankole
Diocese University Project. He served as a Consultant on planning, development, management,
leadership and Administration in Uganda Christian University, Advisor on community Welfare and
development issues, senior presidential Advisor South Western Uganda, Chairman of Board HEPS
Uganda, Eliphaz Laki Memorial Foundation, East Africa TEE and COU Provincial Build Committee
and Chancellor Bishop Stuart University. He holds a Doctor of Ministry Asian Centre for Theological
Studies and mission/United University of ASIA, Master of Divinity University College of Emmanuel
and St. Chad, Bachelor of Arts (Sociology and Psychology) University of Sackatchewan, Bachelor
of Theology University College of Emmanuel and St. Chad.

37

Extending the frontiers of

ADVOCATES COALITION
FOR DEVELOPMENT AND
ENVIRONMENT

KNOWLEDGE

FINANCIAL
REVIEW
Expenditure
19%
Research & Analysis

45%

Institutional Development
Outreach & Advocacy
General & Administration

27%
9%

Sources

ACODE maintains an institutional budget and budgets for individual
projects that are monitored on a monthly basis. ACODE’s expenditure
falls in four main categories, namely: • Research and Analysis • Outreach
and Advocacy • Institutional Strengthening & Development • General and
Administration
Statement of Financial Position for the Year Ending December 2015

Grants

Sub Grants
22%

Advisory Services
User Charges

28%
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2014
UGX

1,495,742,000

1,495,742,000

Current Assets
Accounts Receivable
Debtor projects
Cash & bank
Fixed deposit
Total current assets

347,748,113
102,204,088
4,696,337,276
200,000,000
5,346,289,477

400,585,839
645,664,459
3,393,636,812
4,439,887,110

Total Assets

6,842,031,477

5,935,629,110

2,654,697,770
1,495,742,000
4,150,439,770

776,121,091
1,495,742,000
2,271,863,091

Current Liabilities
Accounts Payable
Creditor projects
Total current liabilities

674,332,833
2,017,258,874
2,691,591,707

623,341,345
3,040,424,674
3,663,766,019

Total Reserves & Liabilities

6,842,031,477

5,935,629,110

Represented by
Revenue reserves
Capital reserves

17%
33%

2015
UGX

Assets
Non-Current Assets
Property (Land)
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ACODE was able to reach the 2015 milestones through grants from our
development partners. The Management and Staff of ACODE thanks all
the development partners for their support which enabled us serve our
citizenry.
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Plot 96, Kanjokya Street, Kamwokya
P. O. Box 29836, Kampala.
Tel: +256 312 812150
Email: acode@acodea-u.org
library@acode-u.org
Website: www.acode-u.org
ACODE Ug
ACODE Uganda
ACODE_Uganda

40

ADVOCATES COALITION
FOR DEVELOPMENT AND
ENVIRONMENT

