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Our Mission
ACODE’s mission is to make
public policies work for the
people.
1. Through research, ACODE
helps governments and
international development
agencies to expand the
range of policy choices
necessary to confront
challenging and sometimes
controversial public policy
problems.
2. Through policy outreach
and advocacy, ACODE
contributes to the
formulation of public
policies that support
sustainable development,
thereby expanding
livelihood and income
opportunities for poor
people.
3. Through capacity building,
ACODE empowers
communities to demand for
justice, and promotes public
participation and citizens’
demand for accountability in
decision-making processes
that affect their livelihoods
and the environment.
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OUR STRATEGIC OBJECTIVES
Research and Analysis: creating
new knowledge and innovative tools
for governance through evidencebased research and analysis.

Outreach and Advocacy: promoting
the utilization of independent policy
ideas by governments through policy
outreach and advocacy.

Civic Awareness: empowering
citizens to demand for
accountability and hence shaping
public policies that are just and
equitable

Institutional Capacity:
strengthening our human and
financial resource to achieve the
vision of a premier public policy think
tank.
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Message from the Chairman
Our achievements over the past one year as highlighted in this Annual
Report demonstrate that ACODE has indeed come of age, and is readily
embracing new methods of conducting and disseminating research
findings to expand the impact of policy outcomes. We are also expanding
impact beyond borders through strategic international partnerships, which
include the East and Horn of Africa regional security roundtables coorganised with the hosting government ministries; signing a Memorandum
of Understanding with Botswana Local Governments Association and
improving participation in natural resource governance by subscribing to
the Governance of African Resources Network (GARN), hosted by SAIIA.
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014 has been a year of new
beginnings for us at ACODE: a
new executive director and a new
approach to management, propelling us
to our next step in achieving our vision.
Owing to the good leadership by
management and the Board of Trustees,
the team continued to deliver effectively
on its mandate. The progress of ACODE
on the path of success as a premier public
policy think tank in Africa continues to
lean strongly on the expertise of the entire
staff of administrators and researchers,
and the now expanded and inclusive
management structure.
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As we take firm steps towards living up to our name as a regional public
policy think tank, our deliberate efforts shall be to build more and stronger
partnerships. This shall lead us on the ultimate path of upholding our
reputation in evidence-based public policy research and advocacy, as
well as facilitating debate through high-level policy dialogues and civic
spaces for good governance in Africa.

Prof. John Ntambirweki

Our achievements over the past one year as
highlighted in this Annual Report demonstrate that
ACODE has indeed come of age, and is readily
embracing new methods of conducting and
disseminating research ﬁndings to expand the
impact of policy outcomes.
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Message from the
Executive Director

have the pleasure to present to you the ACODE Annual Report
2014. Having completed my first year as Executive Director, it
is exciting as much as it is challenging to share with you the
highlights of our accomplishments in 2014. The first year in office
involved reviewing the strategic direction of the organization,
building a winning team, motivating our staff and building
donor confidence which has been as rewarding as it has been
challenging.
Indeed, ACODE’s productivity in 2014 is owed to the formidable
team of 41 full-time staff, including four support staff. Further, staff
representation in management was ensured by the inclusion of
four project managers, enhancing the management team from
three directors to seven members. This participatory leadership is
a strategic move to propel ACODE towards institutional expansion
and sustainability in the coming years.
We are indebted to our partners across the board, who in
numerous ways share in our mission to make public policies work
for the people: scholars and researchers who make reference to
our publications; practitioners who participate in our dialogues;
organisations which co-host our events; donors who finance our
projects; policy makers who adopt our policy recommendations;
development agencies and institutions who share learning
opportunities with us; and government agencies that constantly
challenge us to design and implement innovative capacity building
tools for good governance. These to us, are the friends of ACODE
who encourage us to go the extra mile with the opportunities,
feedback and criticisms they offer us.
In 2015, we shall reinforce our public policy
dialogues and convening spaces to facilitate
proactive debate between government and citizens,
academia and civil society
Strategic Partnerships for Greater Impact

In 2014, the expansion of our circle of friends was
seen in the increase of visits to our website and
social media sites, the increased media mention of
our work and new Memoranda of Understanding
signed with partners in Uganda and beyond.
As we seize opportunities and graple with
challenges of Uganda’s election year (2016), the
team at ACODE is working tirelessly to steer nonpartisan debate on building democracy from the
grassroots level upwards to the national level.
In 2015, we shall reinforce our policy dialogues
and convene spaces to facilitate proactive
debate between the government and citizens,
academia and civil society on issues concerning
public financing and service delivery, political
accountability, peace and security and national
economic progress, to mention a few. Thanks to
the synergies from our strategic partnerships
and the trust of the people we serve. ACODE is
definitely on the trajectory of progress in the pursuit
of Africa’s transformation.

Dr. Arthur Bainomugisha
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ACODE at a Glance
What we do and how we influence policy

Policy
Research &
Analysis
•
•
•
•
•
•
•

Outreach
&
Advocacy
•
•
•
•
•
•
•

Policy Research Papers
Governance Assessment
Reports
Policy Briefs
Policy Dialogue Reports
Public Service Delivery &
Accountability Reports
Fact sheets
Peer-Reviewed Journal
Articles

Policy Dialogues
Advocacy Clinics
National, Regional & International
Meetings
Conferences
Website / Social Media Platforms
Publications
Electronic / Print Media

Participation
in Select
Committees
•
•

Policy
Outcomes
•
•
•
•
•
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Pro-poor Policies
Economic Reforms
Good Governance
Improved Livelihoods in
Communities
Improved Public Service
Delivery
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Strategic Meetings
Technical Committees &
Policy Working Groups

ACODE in Numbers

28,331

9,218
Visits to ACODE
website

People mobilised
through and
subscribed to the
ACODE SMS Platform

31,969
Citizens reached
through community
engagements

44
Number of
ACODE staff
members

4,083
People ACODE
reached through
Facebook Posts

20
The number of
publications
ACODE produced

31,969
Citizens reached
through community
engagements

17
High-level
policy dialogues
organised
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15

in 2014/15

The number of staff
that benefitted from
international training
and networking
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Meeting our Strategic Objectives:
A Snapshot of 2014
Keeping focus on our mission of “making public policies work for
the people”, ACODE’s mandate is to create new knowledge that
addresses the pressing socio-political challenges faced by citizens
in accessing public services. With this knowledge, we develop policy
options that put pressure on government to ensure the delivery of
quality public services and political accountability [the supply side].

ACCODE ANNUAL REPORT 2014

Research: Generating Evidence for Policy Options

A

CODE’s strength remained rooted in the capacity
to loop evidence-based research with policy
interventions.

Research in 2014 was undertaken under various
thematic areas including Natural Resource Governance,
Budget Transparency and Accountability, Assessing
Local Governments and Service Delivery, and Child
Health. This section highlights some of the outstanding
research publications produced in 2014 and the highlevel dialogue events at which policy recommendations
from the studies were presented.

Assessment of Local Government Councils
ACODE’s initiative on the Local
Government Councils Scorecard increased its scope from
26 to 30 assessment districts
with the addition of Arua,
Masindi, Nwoya and Apac
districts in 2014. Following
the intense field assessment
and analysis of the district
councillors’ performance and
state of service delivery in the 30 districts between
June and August, a team of authors at the secretariat
undertook the analysis and writing of the 2013/14
national synthesis report.
The report titled “A Combination of gains, reversals and
reforms” was published in the last quarter of the year
and was launched by the Minister of Local Government
Hon. Adolph Mwesige at a high-level policy dialogue
held in Kampala in December 2014. The launch event
was attended by over 350 invited delegates including
development partners, members of parliament, district
local government political and technical leaders, civil
Strategic Partnerships for Greater Impact

society partners and the media. The proceedings were
televised and we were able to reach out to a significant
number of Ugandans.

Budget Transparency and Accountability
In the year under review, the Citizens’
Budget
Tracking
Information
Centre
(CBTIC)
continued
to focus on areas of budget
transparency, accountability and
financing priorities to analyse the
effectiveness and efficiency of
public expenditure and the national
budget. Its 2014 research agenda
focused on six Public Expenditure
Governance (PEG) studies in
the Education, Health, Agriculture and Roads sectors; A
Comparative Study on Analysis of the Laws and Institutional
Regimes on Public Expenditure Accountability in East Africa;
and A Comparative Study on the Legislative Oversight over
Public Expenditure in the EAC. Four studies were finalised
for publication in 2015.

Improving Natural Resource Governance
Natural resources in Uganda have
the potential to create wealth
and reduce poverty, disease and
hunger. The discovery of oil and
gas and several mineral deposits
adds to the already existing stock of
natural assets. Good governance of
these natural resources is therefore
essential. ACODE’s work during
the year focused on improving the
6

management and utilisation of these resources in
order to improve livelihoods.
Â Enhancing Forest Governance:
In the course of the year, ACODE assessed
the implementation of the National Forestry
and Planting Act. Since its enactment in 2003,
the Act has provided for the establishment
of the National Tree Fund to support treegrowing and conservation of forests but the
provision has not been operationalised. Our
research work in this area concentrated
on operationalisation of the Fund and the
National Forestry Consultative Forum. During
the year, a background study was carried
out which informed the policy brief on the
operationalisation of the tree fund. The brief
was used to engage various policy makers
and other relevant stakeholders.
Â Contributing to the development of the
National Land Policy Action Plan and
the debate on Land reforms

Â Contributing to the oil and gas legal regime and informing
the debate
During the year, the organisation carried out research and advocacy
that informed the Public Finance Management Act which provides
for overall management of public finance including oil revenues. The
organisation worked with like-minded civil society organisations,
The Ministry of Finance and Parliament and made significant
contributions in respect of transparency and accountability
provisions.
The Public Finance Management Act now constitutes a legal
regime that govern petroleum resources in Uganda. The Petroleum
(Exploration, Development and Production) Act and Petroleum
(Refining, Conversion and Midstream Storage) Act were 2013.
Beyond the analysis to generate alternative ideas, the organisation
held consultative meetings with civil society organisations and local
level stakeholders to generate consensus on critical issues. Several
round-table meetings were held with members of parliament to
share knowledge on the best practices in other jurisdictions.
The organisation also worked with Civil Society Coalition on Oil and
Gas (CSCO) to contribute to the development of the Oil and Gas
Local Content Policy. Several consultative meetings were held in
Masindi and Gulu, to generate ideas to inform the policy.

During the year, ACODE continued to work in
partnership with the Ministry of Lands, Housing
and Urban Development to develop the
National Land Policy Implementation Action
Plan. The National Land Policy was published
in 2013 and the Action Plan is a critical tool for
planning and resource mobilisation to support
policy implementation. ACODE provided
technical support to the drafting commitee.
ACODE also commissioned a study on land
acquisition for development, compensation
and involuntary resettlement. The findings of
the study will inform the proposed reforms in
land management and administration.

7

ACODE staff engaging the Members of Parliament on the Public
Finance Management Bill, 2014
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Outreach and Building Civic Competence
At ACODE, one of the core pillars that keep us in the
social change market is the ability to transfer the
findings of our researches from the book pages on
to civic spaces to inspire debate and action on good
governance, done by the people themselves. We
therefore deliberately undertake outreach interventions
that improve civic awareness of rights and obligations,

as well as giving citizens the confidence to demand
for service delivery and accountability from their
governments, through empowering them with
knowledge, skills and communication platforms.
This section highlights some of the civic awareness
campaigns and citizen activities undertaken in 2014
under various projects.

Community champions from
Rupa in Moroto study the
citizens’ calendar (Inset is a
close-up of the calendar.)

Strategic Partnerships for Greater Impact

Empowering Citizens to Demand for Accountability
The Intensive Dissemination (ID), a civic intervention
component under the Local Government Councils Scorecard Initiative, was derived from the need to empower citizens
to demand for public service delivery and accountability. In
2014, ID completed its second and final year of the pilot
phase running under the theme “Get Involved”, teaching
citizens at parish level about citizens’ constitutional rights
and obligations, roles of councillors, minimum standards of
service delivery, and the score-card performance of their
district councillors.
The ID exercise mobilised and engaged a select group of
citizens that participated in interactive community meetings.
The selected citizens created a core target group that
came to be “community champions” and comprised key
community change-agent categories namely; teachers,
lower level council leaders, service delivery unit management
committees, health care staff and religious leaders from
different parishes.
In all, 14,990 community champions (63% male and 37%
female) across 19 districts were reached through the ID
exercise. Each of these champions was empowered to reach
out to their immediate contacts with information on how
citizens can actively and responsively demand for improved
service delivery, and hold their leaders accountable, using an
illustrated calendar with simplified messages and pictures.
The calendar was used as a training tool at the community
meetings, and distributed to each of the participants
attending.
ID was one of the two components of a Randomised
Control Trial (RCT) undertaken
by ACODE’s research partners
- Innovations for Poverty Action
(IPA), the other one being
the Local Governments SMS
Platform. The evaluation results of
the RCT are expected in 2015 and
community champions
will inform the scale-up of other
taught about minimum
standards of service
citizens’ intensive dissemination
delivery
campaigns.

14,990

3
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Empowering Budget
Champions

544

The Citizens Budget Tracking
Information Centre (CBTIC)
undertook monitoring exercises SMS messages about
in 26 districts, to ascertain the public service issues
sent by citizens to
compliance of the districts in
District Councilors
displaying budget information
at the district, sub-county,
schools and health centres. The findings from the
monitoring exercises were presented to the Ministry of
Finance, Planning and Economic Development where
budget releases are announced. The findings from the
monitoring exercises were also disseminated in the 26
districts by the budget champions.
Community Clinics to Improve the Health of
Children under five
For the third year running, ACODE continued its
partnership with UNICEF and the Ministry of Health in
implementing the Community and District Empowerment
for Scale-up (CODES) project to eliminate child deaths
caused by diarrhoea, pneumonia, and malaria of
children under five in Uganda. ACODE’s specific tasks
under CODES included the development of “citizen
report cards” that capture the quality of district health
services; the facilitation of community dialogues in
high-risk communities; strengthening local capacity by
training district-based organisations in CODES dialogue
methodologies; and developing public health radio
campaigns in the 13 target districts.
The CODES team mobilised and facilitated 39
community dialogues across the 13 districts, with a total
of 3,865 participants (42% males and 58% females)
engaged. Results from the demand-side baseline
were disseminated in each district at meetings hosted
in partnership with the respective District Health
Management Teams.
ACCODE ANNUAL REPORT 2014

High-Level Policy Dialogues

O

ne of the pillars of ACODE’s operations is to dovetail theory with practice, developing uptake strategies that
engage those for whom application of the research will make the most difference.

Every year, ACODE convenes high-level dialogues that bring together expert practitioners, academia, government
leaders, policy makers and international development partners to a round-table discussion on policy options for governments.

In 2014, high-level policy dialogues were held. The proceedings were substantial and were covered by television,
radio and print media. The public was able to contribute to the dialogue by sending in questions through social
media.

Strategic Partnerships for Greater Impact
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also generated debate on the
proposed reforms and their
implications on land use and
community livelihoods.

Capacity Building
workshops on Local
Participation in Oil and
Gas Development

Participants at a workshop on land policy implementation and oil governance
held in Gulu, December 2014

Land Policy Dissemination Workshops
The Government of Uganda concluded and published the National Land Policy in
2013.The policy proposes key reforms in land management and administration. It
also creates responsibilities and roles of different actors. During the year, ACODE
worked with the Ministry of Lands, Housing and Urban Development to organise
policy workshops at the local level. The workshops were useful in creating awareness
and preparing different actors to understand their responsibilities. The workshops

ACODE under the auspices
of Civil Society Coalition on
Oil and Gas, worked with the
Ministry of Energy and Mineral
Development, Oil companies,
Enterprise Uganda, National
Bureau of Standards and
District Local Governments to
organize and facilitate local
level workshops to sensitise the
local farmers, service providers
and traders to appreciate the
business opportunities in the oil
and gas industry that they can
benefit from. Workshops were

Ministry of Energy and Mineral Development Official (L), CNOC Staff (C) and Chairman LCV Hoima (R) at a
capacity building workshop in Masindi District.
11
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organised in Masindi and Gulu districts. The local actors took
advantage of the presence and participation of technical staff
from the Ministry to articulate their challenges and needs that
the National policies should address. The workshops were
able to achieve the twin objectives of providing information on
policy processes and obtaining feedback from communities
on the practical challenges that should be addressed by
both government and its agencies on one hand and the oil
companies on the other hand.

Budget Champions Training Workshops
The CBTIC organised and facilitated the first training for 86
budget champions from 26 districts. This was the first group
among over 1,300 champions across the country. The trained
group completed their training to become trainers for other
budget champions in their respective districts.

Peer-to-Peer Learning Experience
Between July and August 2014, Local Government
Councils Score-card Initiative (LGCSCI) organised
and facilitated two peer-to-peer visits in which the
northern Uganda Nwoya District leaders visited
Kabarole District in the south west, while the central
west Mbarara District local government hosted leaders
of the northern district of Gulu. The purpose of the
peer-to-peer exercises was to facilitate experiencesharing about service delivery, district management
and council procedures between the visiting and
hosting districts. The four-day peer-to-peer sessions
were attended by district councillors and technical
staff as well as district researchers and RDCs from
both districts.

Participants at the second Budget Champions Training workshop at Ridar Hotel Seeta in 2014
Strategic Partnerships for Greater Impact
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Capacity Building and Advocacy at Local Level
As a think-tank that strives to make research
and policy analysis relevant to human well-being
and development, ACODE endeavours to ignite
the fire of local change makers through sharing
knowledge and skills that will inspire democracy
from the grassroots, and lasting solutions to
community problems.

13

Under our various projects ACODE organised and facilitated training
workshops, experience-sharing exercises and sensitisation working
groups with various local government leaders, both technical and
political, and district-based civil society organisations in Uganda.
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Rising to the challenge of
communicating Research
With the signiﬁcant shift of communication from traditional media
to information technology and hi-tech multi-media, growing public
policy think-tanks (such as ACODE) must exhibit adaptability in
packaging and presenting new knowledge if they are to stay in
the business of driving political change and inﬂuencing policy
action.
ACODE strove to remain relevant regarding the discourse on
good governance and policy action in 2014 through the targeted
dissemination of research outputs, up-to-date internet presence,
incorporation of multimedia productions, proactive media
engagement and convening spaces for public debate regulary
on social media platforms.

Strategic Partnerships for Greater Impact
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Public Policy Library

W

hile we continued to share with partners,
academicians
and
researchers
extensive policy material in our library,
we made strides in pushing our resources beyond
borders through multi-media databases.
The CBTIC opened up access to its datasets on
national budget governance and accountability
by creating an e-database accessible
independently or through the ACODE website:
http://www.acode-u.org. The database is
dynamic and is built to accommodate regular
updates with the upload of more recent budget
data as and when it is collected.
Through the Africa Portal – an online resource
library that seeks to broaden the availability,
accessibility and use of policy research –
ACODE’s public policy library opened its virtual
doors to the rest of Africa and beyond.

643
Number of times
ACODE publications
downloaded from
Africa Portal
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Innovative Communication
ACODE crafted structured partnerships with the media and utilised
ICT tools as key elements of its communication strategy to deliver
a range of information products, making our research more widely
available and accessible to practitioners and policymakers.
ACODE consolidated its various SMS platforms including the Citizen
Budget Information Network (CBIN) and Local Government (LG) SMS
Platform, and a process was started to institutionalise the ACODE
SMS Platform to improve its efficiency and reduce costs.
The LG SMS platform continued to connect citizens and their district
councillors, producing and delivering reports of service delivery
messages coming into the system on a monthly basis.
Despite the technical challenges including limited in-house capacity
in multimedia production, we made headway in producing digitally
savvy outputs including video documentation of project overviews
promotional video of the Local Government Councils Score-card goal
and objectives, and the completion of a film documentary envisioning
the desirable Uganda, “The Ugandan Dream: The Uganda we want
in the next 50 years”
ACCODE ANNUAL REPORT 2014

Media Presence

A

t
ACODE, we recognise that it has
increasingly become more impactful to
proactively engage with the media if we are
to improve research uptake and policy discourse,
as opposed to relying on ‘feeding’ the media with
jargon-filled press releases.
The combination of our evidence-based research
and high calibre professionals continued to propel
our findings and policy recommendations to the
very centre of media and public debate. ACODE
staff consistently offered informed opinions on
local government service delivery and policy
recommendations on our thematic areas of research,
through articles in the mainstream newspapers and
media interviews.

Strategic Partnerships for Greater Impact
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94
The number of
times ACODE raised
issues in the media
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What People Say About Our Work

“Funding partners indicated
that ... the organization was
compliant in responding
to any issues raised by
donors and auditors; the
financial magement system
has continued to improve
over time.” – 2014 Report of
Midterm Review of ACODE’s
Strategic Plan

“…without the hard work,
research and contacts with
civil society especially
ACODE, it would have
been difficult for many of
us to pick both interest
and knowledge in the Oil
Sector.” – Semujju Nganda,
MP Kyadondo East in the
Weekly Observer.

“The Scorecard has helped
in streamlining duties
of councilors, helped to
sensitize electorate about
their roles as citizens …
and councilors are now able
to discuss development
issues in council” – Deputy
Speaker, Mukono District Local
Government.

“In developed nations, think tanks are
bedrocks of knowledge agenda.[…]
In Uganda, we seem to be playing a
catch-up game. The 2012 Global GoTo Think Tank Index ranked ACODE
25th among the top 50 think tanks
in Africa, 38th out of 75 think tanks
with Best Advocacy Campaign and
17th globally among the top think
tanks with the Best Policy Report.”
– Morrison Rwakakamba CEO Agency
for Transformation, in the Independent
Magazine

“ Knowledge of service delivery standards
has enabled citizens to monitor public
projects and report shoddy public works to
their leaders. In Ogalai Subcounty, Amuria
District, community members reported a
road contractor who was doing a shoddy
job on Akole Road to the area councillor and
the councillor in return reported the matter
to the CAO. The CAO in return wrote to the
community promising to come and inspect
the road and take necessary measures.”
- VNG International, Evaluation of ACODE
Scorecard for Local Governments, August 2014
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“The EAC STI Outlook
Report provides robust
and empirical analysis
on the trends in science,
technology and innovations
in the five EAC countries
and appropriate policy
guidance on investment
in STI” – 2014 Report of the
Midterm Review of ACODE’s
Strategic Plan
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Institutional Development

In 2014, ACODE made improvement in research quality, productivity and human resource
developement. During the year, 20 publications were produced and disseminated. These
research publications informed policy debates and expanded the range of policy options.
ACODE ranked in the 2014 Global Think Tanks in the
World
In 2014, ACODE was recognised by the Global Go To Think Tank
Index as one of the top think tanks in the world. The 2014 Global
Think Tank Report ranked ACODE 23rd among the top 65 Think
Tanks in Sub-Saharan Africa; 29th with best Advocacy Campaign
in the category of special achievement out of the 75 Think Tanks
in the category. In Uganda, ACODE was ranked the 2nd best
policy think tank. The Think Tanks and Civil Societies Programme,
(TTCSP) at the University of Pennsylvania’s International Relations
Programme developed an indexing criteria and process for ranking
think tanks around the world. The Programmes rankings remain the
first and most comprehensive ranking of the world’s top think tanks,
and are based on an annual global peer and expert survey of over
9,000 journalists, policymakers, public and private donors, think
tanks, and regional and subject area specialists.

19

Human Resource Capacity
One of ACODE’s strategic objectives as laid
out in our ten-year strategic plan is to invest in
infrastructure and human resource development
as a key avenue to achieve our vision of a
premier policy think tank in Africa. The fulfillment
of this objective stayed on course because of
a number of favourable factors, including: the
successful transition of leadership at the close
of ACODE’s 13th year; conscious efforts to
espouse intellectual freedom amongst our staff,
customised staff training organised locally and
abroad; and the attraction of high-calibre of
multidisciplinary professionals across the board.

ACCODE ANNUAL REPORT 2014

Strategic Leadership

A

CODE’s leadership continued to
excel because of the strategic
direction and oversight provided by
the high-calibre and intellectually diverse
Board of Trustees chaired by Prof. John
Ntambirweki. During 2014, the Board was
able to meet twice to exercise its oversight
role and guidance to the programming and
management of the Institution.
The year 2014 saw ACODE stay on the
trajectory towards becoming a premium
public policy think tank in Africa, during its first
year under a new leader since its founding
in 2000. Dr. Arthur Bainomugisha took on
office of Executive Director in January 2014,
bringing with him a distinguished career in
international peace and security, as well
as a wealth of understanding of ACODE’s
mission and vision, as one of the founding
directors previously serving as Director of
Research at ACODE.

MEMBERS OF THE BOARD OF TRUSTEES
Prof. John Ntambirweki, LLM University of Nairobi – Chairman Board of Trustees.
He is current Vice Chancellor of the Uganda Pentecostal University in Fort Portal,
Uganda, and a consultant with international development organizations including
UNDP, FAO, and GTZ, among many.
Mr. Medad Mwesigwa, BCOM-Accounting, Makerere University, ACCA, CPA Treasurer to the Board of Trustees. He is a Chief Finance Officer, Housing Finance
Bank Ltd and teaches professional programmes at Makerere University Business
School.
Prof. Patricia Kameri-Mbote, JSD Stanford University, LLM University of Warwick
- Board member. She is a senior lecturer at the University of Nairobi, a director of
research at the African Centre for Technology Studies (ACTS), Nairobi. Patricia
has taught at the Universities of Kansas, Stellenbosch and Zimbabwe. She is
a member of IUCN Commission on Environmental Law and World Summit on
Sustainable Development.
Dr. Josephine Odera, PhD Conflict Management University of Ghent, Belgium;
Masters in Economics University of Nairobi – Board Member. She is currently
a Regional Programme Director of UNIFEM in Kigali, Rwanda; a lecturer at the
Institute of Diplomacy and International Studies (IDIS), University of Nairobi; and
the lead consultant for the elaboration of a common foreign and security policy for
the East African Community (EAC).
Prof. John Paramagambe Kabudi – Board Member. He is a Senior Lecturer at the
University of Dar-es-Salaam, Tanzania; advisor on environment to the Office of the
Vice President, United Republic of Tanzania; and a member of the Board
of the Lawyers’ Environment Action Team (LEAT) and the Human Rights
and Legal Resource Centre- two leading partner NGOs in Tanzania.
Dr. Monica Muhoja, PhD International Human Rights Law, University of
Edinburgh, LLM Georgetown University Law Centre, Washington DC,
LLB University of Dar es Salaam, Tanzania. She is currently Associate
Director for Africa Programmes with Dignity Alert and Research Forum
in Tanzania; a consultant on children and women’s rights, gender and
development; and a lecturer at the University of Dar es Salaam.

Board Chair Prof. Ntambirweki (C) and
Board Member Prof. Kameri-Mbote
launch the budget website with ACODE
and partners.

Prof. Ephraim Kamuntu – Board Member. He is currently the Ugandan
Minister of Water and Environment, and an Ex-Officio Member of
Parliament. He is a professor of economics, and has extensive experience
working with the private sector.
Hon. Lydia Wanyoto – Board Member. She is a former Ugandan Member of the
East African Legislative Assembly.
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Staff Recruitment and Training

O

ver the years, ACODE has set up a team that makes an
enviably unique blend of multi-disciplinary professionals
with specialised expertise in policy research, advocacy,
government monitoring, administration and economic analysis.

Prof. Wilson Winstons
Muhwezi
Director of Research

Winnie Nabiddo
Research Fellow - Monitoring
and Evaluation

Emma Jones
Programmes Assistant - Peace
and Democracy

During the year, ACODE recruited new
staff members in order to ensure that the
quality and productivity of our work remain
uncompromised.

Miriam Kanyesigye
Programme Assistant Administration

Henry Kiragga
Research Officer CBTIC Project

A new Director of
Research, Prof. Wilson
Winstons
Muhwezi,
came on board while
two visiting Research
Fellows: Prof. Russell
Rhoads and Prof. Kiran
Cunningham
fortified
ACODE’s
research
team with their immense
skill and experience
in qualitative research
analysis.
Further, the portfolio of
ACODE
management
was
enhanced
by
bringing on board four
senior staff members.
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Professors Rhoads and Cunningham in an Atlas TI training session, a Qualitative
Research Analysis Software
ACCODE ANNUAL REPORT 2014

Team building: The faces that make up the formidable team of ACODE staff.

Celebrating victory: ACODE’s Financial Operations Manager, Dr. Caroline Ssekiwano (c), attained her Doctorate
in Business Administration from Atlantic International University, USA in 2014.
Strategic Partnerships for Greater Impact
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Strategic Partnerships
At ACODE, we do not assume to be islands in knowledge creation and
policy advocacy. In doing our work, we endeavor to build synergies with
like-minded organisations and government agencies. The increased
visibility, relevance and political leverage that come with such partnerships
has helped us to influence policy better at all levels.
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ÂÂBudget Transparency and Accountability: Our
partnership with the Ministry of Finance, Planning
and Economic Development (Government of
Uganda), together with the Overseas Development
Institute (ODI) and Innovation for Poverty Action
(IPA) is based on promoting budget transparency
to facilitate citizens’ engagement in monitoring
the implementation of public service delivery
programmes and accountability. Building on our
online budget database (http://www.acode-u.org/
cbtic) developed under the budget transparency
initiative, the Ministry has also launched www.
budget.go.ug and a call centre to disseminate
budget information to citizens. This partnership
with the Ministry is one of the most promising
with regard to influencing development policy in
Uganda.
ÂÂLand Policy Implementation Action Plan: the
relevance of our research work on land policy
governance gained currency which has seen
ACODE partnering with the Ministry of Lands,
Housing and Urban Development to jointly develop
an implementation action plan for the National
Land Policy.
ÂÂBiodiversity Conservation in Uganda: as
part of our efforts and work in natural resources
governance initiatives, we partnered with World
Wide Fund for Nature - Uganda Country Office
to jointly plan and implement programmes in the
areas of governance, protection, management
and conservation of biodiversity in Uganda.

Strategic Partnerships for Greater Impact

ÂÂSupport to Decentralisation and Local
Democracy: Our governance assessment work
in local governments is boosted by the strategic
partnership with Uganda Local Governments
Association (ULGA) on the implementation of the
Local Government Councils Score-card initiative
being implemented in 30 districts across the
country. This partnership has seen the initiative
being selected by the International Republican
Institute (IRI) as one of the best practices of
democratic governance in Africa based on six
principles of democratic governance: accessibility,
accountability, efficiency, effectiveness, equity and
inclusiveness, responsiveness and transparency
in an Africa-wide assessment of best practices in
democratic governance.
ÂÂNational Development Policy Forum: The National
Planning Authority is mandated by law to among
other things increase public understanding and
participation in economic and social policy issues.
It is against this background that ACODE engaged
in a partnership with the NPA to facilitate quarterly
public debate on national development issues
that are critical to the successful realisation of the
Uganda Vision 2040.
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Participants and conveners of the 4th Regional Military Round-table held in Musanze, Rwanda in a photograph
with Hon. James Kabarebe (6th from right) the Rwandan Minister of Defence, who officiated at the opening
ceremony.
ÂÂRegional Security Round-tables: During the year,
ACODE in (partnership with Rwanda Peace Academy)
organised the 4th Regional Security Round-table
in Musanze, Rwanda. The round-table attracted
high -ranking military, policy analysts, intelligence
officials, academics and CSOs. It was graced by the
attendance of Rwandan Ministers of both Foreign
Affairs and Cooperation – Hon. Louise Mushikiwabo;
and of Defence – Hon. James Kabareebe.
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At ACODE, we do not assume to
be islands in knowledge creation
and policy advocacy, and greatly
appreciate that building strategic
partnerships is not only key to
expanding our visibility and
reputation, but also presents
opportunities for synergies for
increased relevance, political
leverage and impact.
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Financial Review
During
course
of the year,
audits were
and
a review of
While we
had a the
number
of projects
comethree
to ansuccessful
end, the fundraising
teamconducted
worked with
remarkable
the financial health of the institution undertaken.
success to maintain ACODE’s annual income required to progress in the achieving of our ten year
While a number of projects came to an end, the fundraising team worked with remarkable
strategic plan. Below is a pie chart showing the percentage contribution by donor.
success to maintain ACODE’s annual income required to progress in achieving of our
ten-year strategic plan.
2014 INCOME BY DONOR

2014 Income By Donors
0%
4%

6%

11%

6%

2%
6%

IDRC
Netherlands Embassy
3%

Ford Foundation
MacArthur Foundation

Hewlett Foundation
DGF
20%
42%

CARE International
GAPP
AJWS
UK AID
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a monthly basis for Management decision making. ACODE’s expenditure falls in four categories
namely:
Research and Analysis
Expenditures

Outreach and Advocacy

ACODE maintains an institutional budget and budgets for individual projects that are monitored on a monthly basis.
Institutional Strengthening &
ACODE’s expenditure falls in four main categories, namely:

Development
General and Administration

•

Research and Analysis

•

Outreach and Advocacy

•

Institutional Strengthening & Development

•
General
and Administration
ERCENTAGE
EXPENDITURE
BY CATEGORY BY DECEMBER 2014

Percentage Expenditure by Category by December 2014

19%

5%

49%

Research & Analysis
Outreach & Advocacy

Institutional Strengthening
General Administration

27%
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Statement of Financial Position for the Year
Ending December 2014
2014

2013

1,495,742,000

1,495,742,000

Current Assets
Accounts Receivable

400,585,839

488,729,714

Debtor projects

645,664,459

376,195,294

Cash & bank

3,393,636,812

3,310,848,462

Total current assets

4,439,887,110

4,175,773,470

Total Assets

5,935,629,110

5,671,515,470

776,121,091

311,697,954

1,495,742,000

1,495,742,000

2,271,863,091

1,807,439,954

Assets

UGX

Non-Current Assets
Property (Land)

Represented by
Revenue reserves
Capital reserves

Current Liabilities
Bank overdraft

-

Accounts Payable

UGX

3,846,122
623,341,345

800,884,705

Creditor projects

3,040,424,674

3,059,344,689

Total current liabilities

3,663,766,019

3,864,075,516

Total Reserves & Liabilities

5,935,629,110

5,671,515,470

Strategic Partnerships for Greater Impact
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Acknowledging our Development Partners
In 2014, ACODE received grants from the following Development Partners. The management of ACODE is grateful for the
support extended to the organisation. This support has enabled ACODE serve its constituency.

ACCODE ANNUAL REPORT 2014

Kiragga is a Research Officer at ACODE. He is statistician with over four years of progressive
ional experience in both the Public sector and Multi-lateral organizations. Henry previously
d as Assistant Research Fellow (M&E) on the DFID-funded Strengthening Evidence-Based
on-Making (SEBDM) Project at the Office of the Prime Minister (GoU). He holds a Masters in
mic Policy and Planning and Bachelors in Statistics (Statistical computing major) both attained
Makerere University Kampala.

Ssango is an agriculture consultant with a M.Sc. in Crop Science from Makerere University,
aduate Diploma in Marketing Management and Project Planning and Management from Uganda
ement Institute (UMI). He has over 15 years’ experience in agricultural development, worked
with smallholders at production level, strengthening farmer groups, creating market linkages
put dealers and major crop buyers. He has conducted numerous studies ranging from baseline
, value chain analysis and project evaluation. He has published scientific papers in referred
s and written agricultural production manuals on maize, banana, sesame etc.

Nampewo Kakembo was a Research Officer at ACODE. She formerly trained with the
mic Policy Research Centre (EPRC), National Planning Authority and Ministry of Finance,
ng and Economic Development. Sophie holds a Masters in Economic Policy Management
achelors in Development Economics from Makerere University, a postgraduate certificate in
ch and Writing Skills and a Certificate in Project Monitoring and Evaluation. Sophie has great
t in economic policy analysis.

niah Muzira is an economist, academic and development worker with an accumulated
of knowledge and experience in areas of policy analysis and evaluation of socio-economic
pment interventions. He has variously worked as researcher and policy analyst with reputable
al research organizations including NARO, PADRI, EPRC and ACODE. Zephaniah holds a B.A.
cation and M.A. Economics both from Makerere University Kampala.
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Advocates Coalition for Development and Environment
Plot 96, Kanjokya Street, Kamwokya
P. O. Box 29836, Kampala. Tel: +256 312 812150
Email: acode@acode-u.org; library@acode-u.org
Website: www.acode-u.org

